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Our Initiatives to Counter Fallout from the COVID-19 Pandemic
In addition to preventing the
spread of COVID-19, our
company is leveraging its
overall strengths to maintain
a stable supply of petroleum
products, energy, and materials that are essential to
economic and social activities.
Placing the utmost emphasis on ensuring the
safety of customers, employees, business partners,
and all other stakeholders,
we will take a flexible approach to securing business
continuity and contributing
to society.

The Idemitsu Group’s Initiatives Related to COVID-19
Scope

Details

The entire Idemitsu Group

We established the Emergency Task Force Headquarters in February 2020 and have been continuously operating it as of September 2021.
The headquarters engages in comprehensive discussions covering such matters as preventing the spread of infection and maintaining the stability of the product supply as
well as all other necessary measures relevant to the Idemitsu Group.
We have requested dealers, service stations, and the entire Group, including logistics and manufacturing affiliates, to implement the following initiatives to maintain a stable
product supply in a way that ensures customer safety and security.
Initiatives at service stations
■
■

■

Ensuring the stable supply of products
Along with implementing thoroughgoing measures to
prevent infection, we developed a structure that helps
employees avoid close in-person contact in the course
of their duties and enables our company to continue
operations in the unlikely event of employee infection.

Confirming the health of service station staff on a daily basis by, for example, monitoring body temperature and encouraging frequent hand washing and hand sanitizer use
Enforcing the general rule of wearing a mask while on duty (with the aim of preventing heatstroke among service station staff, they were allowed to take off their masks in
the summer on occasions when sufficient distance from customers could be maintained)
Regularly disinfecting the nozzles, touch panels, and indoor spaces frequented by customers

Initiatives during transportation
■
■

Confirming the health of drivers on a daily basis by, for example, monitoring body temperature and encouraging frequent hand washing and hand sanitizer use
Enforcing the general rule of wearing a mask while on duty (with the aim of preventing heatstroke among drivers, they were allowed to take off their masks in the summer on occasions when
sufficient distance from others could be maintained); drivers were also instructed to remain conscious of social distancing in the course of loading and unloading fuel oil at service stations.

Initiatives at refineries and complexes
■
■
■
■
■
■
■

Confirming the health of employees on a daily basis by, for example, monitoring body temperature and encouraging frequent hand washing and hand sanitizer use
Enforcing a general rule of wearing a mask while on duty
Installing partitions on an as-necessary basis to prevent the spread of virus in offices
Encouraging employees to frequently gargle while periodically ventilating operational spaces and disinfecting handrails, door knobs, and other areas used by unspecified individuals
Checking the body temperatures of visitors via the use of non-contact thermometers and otherwise confirming their health, with individuals who are suspected of being infected being denied entry into our facilities
Thoroughly managing operations with the aim of avoiding the three Cs (closed spaces, crowded places, and close-contact settings), including at affiliate companies (such as promoting remote meetings)
Restricting entry to complexes as much as possible, besides the people who work there

Encouraging or instructing employees to work from home (since February 2020)
■

■
■

■
■

Securing employee safety
Our group is striving to ensure the safety of employees
at home and abroad as well as their families while
working to prevent the spread of infection. In addition
to implementing measures to prevent COVID-19 infection in line with national and local gover nment
guidance, we have implemented various initiatives to
secure business continuity.

■

We allow employees whose duties can be executed remotely to work at home as general rule. We also introduced flexible working hours and removal of core time that had
been imposed on employees who already use flexible working hours.
Held down the rate of office attendance rate to around 30% for eligible occupations
In prefectures subject to emergency declarations and special prevention measures, we thoroughly promoted working from home, except for the absolute minimum number
of staff needed for operations. The office attendance rate from late November 2020 onward was below 30%.
Established guidelines for online communications and meetings to promote novel working styles
Purchased additional computers and other terminals while augmenting network servers
Held training sessions and meetings (Board of Directors meetings, executive training, overseas branch manager meetings, etc.) online

Initiatives for employees who have to commute to our facilities
■
■
■
■
■

■

■
■

Distributing masks for use while commuting or on duty (FY2020)
Ensuring hand sanitizers are always available at office entrances
Placing marks on such places as the floors of meeting rooms, dining halls, and other facilities used by a large number of employees to help secure social distancing
Certain employees who cannot work from home but are forced to stay home due to the nature of their work duties, are exempt from wage cuts
Certain employees who have to shorten their working hours due to compelling family reasons, such as the need to take care of their child at home because of the shutdown
of schools or childcare facilities and/or the need to take on nursing care, are exempt from wage cuts
Flexibly accommodating requests from employees who wish to extend childcare leave, giving due consideration to the nature of their work duties and/or extraordinary
circumstances when childcare facilities request that children not attend
Began distributing useful tips on health maintenance via the intranet portal for those working from home
Held seminars for line managers aimed at helping them maintain staff healthv

Workplace COVID-19 Vaccinations
■

At the Head Office and certain refineries and complexes, workplace vaccinations are being given to those who want it and are eligible (such as affiliate company employees
and Group employees, including dispatch employees).

Adjusting our approach in recruiting activities
We have diversified the ways in which we communicate with
those who wish to join the Company and are working to enable
mutual understanding regarding the prevention of infection.

As for recruitment activities, while being mindful of the status of the spread of COVID-19, we use both in-person and online formats to conduct PR activities and make
selections
As for internships, in fiscal 2020, we switched from onsite internships to online between August and September 2020 in light of the pandemic, and in fiscal 2021, in consideration of the infection situation, we mainly used online internships between August and September 2021

Contributing to society

Idemitsu Unitech produced 30,000 faceguards using its products and donated them to Himeji City, Hyogo Prefecture and other municipalities (May 2020)
Donated 30,000 masks to Tomakomai City, Hokkaido Prefecture (October 2020)
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